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STANDARD OPERATING PROCEDURES 

THE THUNDERBIRD BATTALION 

KAREN J. WAGNER HIGH SCHOOL ARMY JROTC 

SAN ANTONIO, TEXAS 

PREFACE  

This collection of Standing Operating Procedures (SOP) provides guidance for command and 

staff functions in the Karen J. Wagner High School (WHS) Junior Reserve Officer Training Corps 

(JROTC) program in San Antonio, Texas.  

This SOP provides standardized procedures for the use of Cadre and Cadets of the battalion. 

However, exact procedures covering all situations or eventualities cannot be foreseen.  

Exceptions to this SOP require the approval of the WHS Senior Army Instructor (SAI).  

Changes to the SOP are encouraged. Comments should be keyed to the, paragraph number and 

line of text requiring the change. Justifications are required for recommended changes. 

Recommendations should be emailed to the SAI at mgoode@judsonisd.org.  

CHAPTER 1 

HISTORY  

The Reserve Officer Training Corps (ROTC) was established to allow the United States to 

maintain a strong active military and a standing reserve of trained citizen-soldiers. The program 

was enacted by Congress in 1916 as a part of the National Defense Act and consisted of Senior 

(college) and Junior (High School) programs.  

ROTC was established as an optional program at the senior level while being mandated for the 

junior level. JROTC remained unchanged until the passage of the ROTC Vitalization Act of 1964. 

This act established for the first time Navy and Air Force JROTC programs as well as requiring 

instructional personnel to be retired active military Officers and Non-Commissioned Officers. 
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Section I  

A. JROTC GUIDING PRINCIPLES  

The mission of Army JROTC is “To motivate young people to be better citizens.” The vision of 

the Karen J. Wagner High School Army JROTC program is:  

A. To establish and maintain a career-focused, Cadet-led, and mentor supported 

program that encourages cadets to dream big dreams for tomorrow and take small steps 

toward those dreams every day.  

B. The program benefits the student by instilling leadership, workforce readiness, and 

college readiness; and is an important avenue in helping the US Army to repay the support and 

loyalty of the American people. Students who participate in JROTC incur no obligation to the US 

military and the Nation benefits through improved citizenship.  

All classroom, leadership lab, and extracurricular activities support the six JROTC Core Abilities 

that each cadet should possess to a high degree upon graduation from the program:  

A. Build your capacity for life-long learning.  

B. Communicate using verbal, non-verbal, visual, and written techniques.  

C. Take responsibility for your actions and choices.  

D. Do your share as a good citizen in your school, community, country, and the world.  

E. Treat self and others with respect.  

F. Apply critical thinking techniques.  

a. Authority - The Junior Reserve Officer Training Corps (JROTC) is organized under authority of 

Section 40 to 47c, National Defense Act of 1916, as amended, and under the provisions of the 

ROTC Vitalization Act of 1964 as amended by Public Law 93165, 1973.  

Mission - The mission of the JROTC Program is "To Motivate Young People to Be Better 

Citizens.”  

Objectives – The objectives of the Wagner High School JROTC program are to:  

a. Develop leadership potential and the desire to Serve others.  
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b. Promote patriotism by developing informed and responsible citizens.  

c. Strengthen character through the teaching of values associated with productive 

behavior.  

d. Develop self-discipline, responsibility, and positive response to authority and peer 

pressure.  

e. Develop the ability to logically arrange thoughts and communicate effectively both 

orally and in writing.  

f. Develop the appreciation of the values of physical and mental fitness.  

g. Develop the basic skills necessary to work effectively as a team member.  

h. Provide the motivation and the life skills necessary to graduate from high school and 

become a productive member of society and a patriotic citizen.  

i. Promote a historical understudying of the role of the citizen soldier in a democratic 

society and familiarize students with the history, purpose and structure of the military 

service.  

b. Cadet Obligation – Each cadet is expected to abide by the rules and regulations of the JROTC 

department; to perform each assigned task as well as they are able to; wear the uniform 

correctly and with pride; strive to improve themselves and others; respect the flag and the 

nation; and treat others with dignity, courtesy, and respect. 

c. Credits Fulfilled – One credit will be awarded upon completion of one semester. 9th -12th 

Grade students must have prior approval of the SAI/AI. As a prerequisite to enrollment in LET-2 

courses, a student must first have satisfactorily completed all courses in LET-1. The following 

credits will be awarded each year:  

a. 1st year of JROTC will account for 1 Health & Wellness credit. (JROTC 1)  

b. 2nd year of ROTC will account for 1 Elective credit. (per semester)  

c. 3rd year of JROTC will account for 1 Elective credit. (per semester)(JROTC 2+)  

d. 4th year of JROTC will account for 1 Elective credit. (per semester)  

d. Military Training Certificate  
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a. A Military Training Certificate (DA Form 134) will be given to each cadet who 

successfully completes at least two years of Army JROTC and is recommended by the 

SAI.  

b. The Certificate will be of value to the cadet in the event he applies for enlistment in 

the active military service of the United States, or of the Reserve Components. If 

otherwise qualified and recommended by the SAI, cadets having completed the LET-2 

course of instruction are eligible to enlist in a branch of the Army in the grade of Private 

(E-2); completion of LET-3 or LET-4 course of instruction with the recommendation of 

the SAI may qualify the individual to enlist as a Private First Class (E-3). 

e. Instructors - JROTC instructors are certified by the Army and employed by the Judson 

Independent School District and are members of Wagner High School faculty. The Army JROTC 

Department is organized under the provisions of the ROTC Vitalization Act of 1964.  

A. The school’s Senior Army Instructor (SAI) is responsible for directing, supervising, and 

conducting JROTC instruction and activities for Wagner High School. It is the SAI’s 

responsibility to establish a climate of mutual respect and teamwork within the JROTC 

Department and the school staff and faculty.  

B. The school’s Army Instructor (AI) is a senior non-commissioned officer (NCO) 

responsible for conducting instruction and activities as mutually agreed upon by the SAI.  

f. Textbooks - The JROTC Manuals, Army Field Manuals, and other textbooks will be issued to 

each cadet for classroom use. Books may be checked out with the SAI or the AI. Other 

authorized publications are on file in the JROTC Department for reference and study.  

B. CADET ENROLLMENT  

To be eligible for enrollment and continuance as a member of the JROTC program, each 

participant must meet the following requirements:  

A. The student must be enrolled in and attending a full-time regular course at Wagner High 

School.  

B. The student may be a U.S. citizen or alien, if they meet the following requirements:  

1) Resident aliens who have been lawfully admitted for permanent residence in 

the United States are authorized to participate in JROTC if they have in their 

possession Form I-151 (Alien Registration Receipts Card); or present to the SAI/AI 
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documentary evidence issued by the U.S. Immigration and Naturalization service 

attesting that the individual has been admitted to the United States for 

permanent residence. 

2) Nonresident aliens are authorized to participate as a JROTC student if the 

Central ROTC Region approves them.  

3) Resident aliens who attend JROTC classes may qualify for advanced placement 

in the Senior ROTC or for the grade advancement upon enlistment in service.  

C. The student must maintain an acceptable standard of academic achievement and an 

academic standing that warrants at least normal progression and will merit his 

graduation on completion of all requirements.  

D. The student must maintain an acceptable standard of conduct and be of good 

character. The student must show self-discipline and responsiveness to constituted 

authority through observance of laws, school rules, and regulations; by prompt and 

regular attendance at instruction; and in their general demeanor.  

E. Applicants for enrollment, who have a record of conviction by a civil court, for other 

than minor traffic violations, are not eligible for enrollment in JROTC, unless the Central 

ROTC Region grants a waiver. 

C. Qualifications for Disenrollment – Cadets will be disenrolled as determined by the SAI and 

the principal. Normally, a student will be disenrolled when he/she:  

a. Fails to maintain acceptable standards of academic achievement, conduct, or 

attendance.  

b. Behavior not in accordance with the JROTC Cadet Creed (See ANNEX A).  

c. Frequent discreditable incidents with civil or school authorities.  

d. Use or possession of drugs.  

e. Shows indifference to and lack of interest in leadership training as shown by:  

1) Continual disruption and/or apathy to JROTC Instruction.  

2) Continued behavior not in accordance with leadership traits and principles.  

D. Discipline  
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A. Discipline comes from the Latin word that means “learning.” The dictionary defines it as 

“training which connects, molds, strengthens, or perfects.” It has no connotation of 

punishment. Military discipline is an outward manifestation of mental attitude and state of 

training, which renders obedience and proper conduct instinctive under all conditions. It is 

founded upon respect for loyalty to properly constituted authority. Do not confuse military 

discipline with punishment. 

B. Being disciplined means that the cadets are learning to place the tasks of their cadet corps 

and team above their personal desires. It means they are learning to follow the orders of their 

cadet leaders and instructors promptly and cheerfully, so that even in the leader’s absence they 

will observe established rules and conduct themselves properly. Cadets learn the principles of 

delayed gratification and dedication to trust and duty. They learn to balance responsibility, to 

delegate duties accordingly, to exercise judgment, and to regulate emotion.  

C. In training, cadet leaders will insist upon perfection in what may seem to be minor details. 

Such things as wearing the uniform properly will be closely scrutinized. Cadet behavior and 

applied leadership are expected to be of the highest caliber, both in and out of the JROTC 

classroom. Cadets are expected to conduct themselves at all times in a manner that will reflect 

credit upon themselves, their parents, the Thunderbird Battalion, Wagner High School, and the 

United States Army.  

D. When necessary, the following means will be employed to enforce conformance to proper 

behavior standards:  

1) Physical Exercise (Muscular Strength and Endurance Exercises).  

2) Administering detention and/or Bottom Line Notification.  

3) Demotion in cadet rank. 

4) Suspension or dismissal from the JROTC program.  

E. Personal Appearance – Personal cleanliness and good grooming are a necessity for JROTC 

cadets at all times.  

a. Hair Styles: The choice of hairstyle is an individual decision. There are a wide variety of 

hairstyles that, if neatly maintained, are acceptable. No unnatural hair colors, extreme contrast 

in hair colors, extreme high lights (Ex. red, blue, green), or fad hairstyles are allowed.  
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1) Haircuts for male cadets, without reference to style, must conform to the following 

standards in order to receive a passing mark upon inspection:  

a) The hair on top of the head will be neatly trimmed and not of an excessive 

length. The hair will not be allowed to fall over the eyebrows.  

b) No male ponytail, pig tails, braids or spiked hair.  

c) The sides and back will be trimmed and tapered, but not shaven; however, it 

will not touch the collar or upper most tips of the ears.  

d) Sideburns will be neatly trimmed and evenly tapered, with a clean line and no 

flare at the base, and they will not extend below the bottom part of the ear.  

e) Beard and goatee are not authorized. However a neatly trim mustache is 

acceptable not exceed the top lips or the corner of the top lips  

2) Haircuts for female cadets, without reference to style, must conform to the 

following standards in order to receive a passing mark on uniform inspection: 

a) Hair should be worn in such a manner that it does not fall below the bottom of 

the collar and not fall over one’s eyebrows. No spiked hair allowed.  

b) Hair must not be loose with the exception of minor fly-aways.  

c) Hair bands must be of natural color or black.  

d) Hair must not fray out of hair bands.  

e) Cadets should use gel or hairspray to keep hair looking clean cut.  

b. Uniforms – The uniform of the United States Army is more than just a mere suit of clothes. It 

is a symbol of honor, tradition, and achievement. Smart appearance and proper conduct of a 

cadet in uniform is an indication of self-respect, pride, alertness, and loyalty to one’s school and 

to one’s country. Remember always that you are judged by your appearance.  

1) The uniform and required equipment are furnished on a loan basis to each cadet. 

Cadets are responsible for the condition of these items and for the proper return of all 

items issued at the end of the first semester if not returning for the second semester. If 

returning for second semester, all items will be turn in prior to the end of the school 

year. There are no charges for the use of the uniform and equipment, provided all items 
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are turned in at the end of the semester, school year, or when the cadet is disenrolled 

from the JROTC program. Any misplaced items that are on loan to a cadet must be paid 

for at turn-in or prior to the end of the school year. If not, names will be turned in to 

administrators for further actions.  

2) Cost of cleaning, laundry, and normal maintenance of uniforms will be the 

responsibility of the cadet while the uniform is in their possession. Dry-cleaning and 

pressing of the uniform needs to occur frequently. If a cadets family is having problems 

getting the uniform cleaned, the SAI/AI must be informed so that arrangements can be 

made.  

3) Uniforms will normally be worn one day each week or as announced by the SAI.  

4) The following are some of the “do’s” and “don'ts” regarding proper wear of the 

uniform:  

a) No portion of the uniform is ever worn as part of civilian attire.  

b) Do not loosen the tie. The top button will be buttoned when the tie is worn.  

c) No article of outer civilian clothing will be worn with the uniform except in 

inclement weather. (ie, black gloves.)  

d) Keep the coat, shirt, and coat pockets buttoned and, when issued, wear the 

cap when outside.  

e) Trousers should be long enough to completely hide your socks when standing 

and not sagging to the floor. 

f) Males wear the belt so the metal tip is to your left. Females wear the belt so 

the metal tip is to the right.  

g) Plain black socks will be worn with trousers and black shoes.  

h) Uniforms will not be altered without the permission of the JROTC Department.  

i) See ANNEX B with appendixes for proper wearing of the uniform shoulder 

patch and insignia.  

j) Males will only wear plain white T-shirt with Class A/B uniform.  
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k) Females will wear a plain white camisole or T-shirt with their Class A/B 

Uniform. 

F. Orders  

a. Orders may be oral or written. Wagner High School JROTC cadets are expected to obey the 

orders or directives from our principal and teachers, the SAI and AI, and those cadet leaders 

who rank higher than those to whom the order is directed.  

b. If every subordinate were to question the fairness, justice, politeness, or wisdom of orders 

received from any authorized source, there would be no discipline and the JROTC unit of 

Wagner High School would soon degenerate. A cadet is to obey lawful orders first and, if 

aggrieved, register a complaint to their superiors afterward.  

c. One of the main purposes of JROTC training is to develop one’s leadership ability and the 

capacity to command. To command, one must first have learned to obey. The ideal cadet is one 

who finds no task too small to be faithfully performed.  

G. Military Courtesy  

a. All members of the Wagner High School JROTC are expected to conduct themselves in a 

manner that will reflect no discredit upon themselves, their parents, their school, and the cadet 

corps.  

b. Military courtesy is nothing more than the display of good manners and politeness in dealing 

with other people. The only distinction between military courtesy and civilian courtesy is the 

form of expression by the military, which has become our customs and traditions of the service. 

1) The hand salute is one of the most significant forms of military courtesy and is simply 

the military way of saying “hello.” It is also the custom to say “Good morning, afternoon, 

or evening Sir, or Ma'am,” when exchanging salutes.  

2) Cadets addressing officers will use “sir” or “ma’am”, or the rank and cadet’s last name 

and will address all other cadets by their cadet rank and their last name. An NCO will 

never be addressed as “Sir” or “Ma'am.”  

H. Grading, Promotion & Demotion  

a. Inspections - In-class uniform inspections will be conducted weekly throughout the school 

year to ensure that high standards of personal appearance are maintained and to ascertain the 
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condition of uniforms and equipment. If a cadet fails to wear the uniform, they will have one 

school day to make up the uniform inspection. After that, each day will count toward a 20 

point deduction which will eventually become a zero.  

b. Formal Command Inspection – An Formal Command Inspection (FCI) will be conducted every 

three years. Cadets must be extremely careful in preparing for this inspection since the results 

may determine whether or not Wagner High School JROTC is awarded an honor rating/honor 

unit with distinction rating or other findings. All cadets will participate in this Formal Command 

Inspection. 

c. Grading Formulas - JROTC is an elective course. One credit for JROTC (per semester) will be 

granted on the same basis as for core subjects. Grading will be based on Academics, proper 

wear of the uniform, appearance, physical training, behavior, and participation. See class 

syllabus for specific breakdown. Grading For LET-1 Through LET-4:  

d. Promotions & Appointments - Appointments and promotion of cadets in the battalion will be 

made on the basis of best qualified cadet, taking into consideration their leadership ability, 

military proficiency, appearance and bearing, academic grades, and participation in cadet 

activities. There must also be a position vacancy. All assignments and promotions must be 

approved by the SAI/AI prior to orders being issued. Promotions, demotions, and appointments 

will be made on a cadet battalion order. No appointments, promotions, or demotions will be 

effective until that order is published. Assignments/promotions will be made as follows:  

a. The SAI and AI will select the following year’s battalion leadership (Battalion 

Commander, Executive Officer, Battalion Command Sergeant Major).  

b. With the approval of the SAI/AI, the Cadet Battalion Commander, XO, and CSM will 

make all assignments to Company positions and Staff Officer Positions. Such cadets may 

be required to appear before a cadet promotion board to determine who is best 

qualified for available positions.  

c. With input from the commanders and primary staff officers, and the final approval 

from the SAI, the Cadet Battalion Commander will make the beginning of the year’s 

assignments to all staff sections companies. Thereafter, if there should be more than 

one individual under consideration for the promotion, all assignments to these positions 

will be by promotion board. 



         
 

15 
 

d. Deserving LET-1 cadets may be promoted the first semester based on performance 

and academics. The SAI/AI will make the determination if LET-1’s are to be promoted. 

The highest rank a LET-1 may achieve is c/SGT unless SAI/AI deemed necessary.  

e. Deserving LET-2/3 cadets will be promoted and assigned to positions of increased 

responsibility beginning of each school year and per semester if necessary.  

CHAPTER 2: GENERAL CADET ACTIONS  

Section I: CADET RECORDS  

General Overview. This section describes the procedures for maintenance, security, and 

destruction of cadet records. Records must be prepared for inspection at all times. Cadet 

records will be maintained by the cadet S-1 section under the supervision of the A . The AI is 

responsible for security and safeguarding of cadet records. 

Records Security and Privacy. All cadet records will be filed in a secure container within the S-1 

administrative area. Access to records will be limited to cadet’s parents/guardian, cadet S-1 

personnel, Army instructors, School Officials, and inspecting officials of the Army.  

Cadet Records Maintenance. WHS JROTC Form 1 serves as the file folder for each cadet record. 

The Cadet S-1 is responsible for the maintenance of the form and will file Statement of Health 

records and other documents indicated or directed by the AI.  

Transferring Cadets. Cadet record folders of transferring students will be dispatched to new 

schools upon written request. Records will be sent via US Mail with “return receipt requested” 

or transferred electronically to the gaining program. Under no circumstances will records be 

hand carried by students to their new school.  

Field Trips. All JROTC Field trips must be authorized by the Principal. Individual students must 

also have the written permission of his/her parents/guardians.  

Grades. Progress reports and report cards will be as required by the school. Any JROTC students 

at risk of any grade less than average (less than a passing grade (-70) will be individually 

counseled orally or in writing by the corresponding instructor, and have appropriate action 

taken by the corresponding instructor. 

Section II: UNIFORMS  

A. General Overview  
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The uniform of the United States Army is more than a mere suit of clothes; it is a symbol of 

honor, tradition, and achievement. Smart appearance and proper conduct in uniform is an 

indication of self-respect, alertness, pride and loyalty to school, community and country.  

Each cadet will be issued uniforms and regulation ROTC insignia according to current 

Department of the Army allowances. Uniforms will be worn on Wednesday of every week, or as 

directed by the SAI. On this day, the complete uniform will be worn as prescribed by cadet 

regulations. Cadets having jobs after school will NOT wear the uniform on the job. The uniform 

will be worn to and from school and all day during school, except during P.E. or other classes 

requiring special clothing.  

B. Proper Wear of the Uniform  

The Army JROTC uniform will be worn only at times and places specified by the SAI. Under no 

circumstances will items of the uniform be worn with civilian clothing except a civilian sweater, 

coat, or jacket worn over the uniform in cold weather when in route from home to school or in 

route from school to home. Upon arrival to school, the civilian jacket cannot be worn.  

Awards (medals or ribbons) will be worn on the Class A and B uniforms.  

No part of the uniform is ever worn as part of civilian attire. 

Shirt and trouser pockets will be buttoned at all times. The Class A coat will be buttoned when 

worn. Articles will NOT be carried in shirt pockets. No item will protrude from trouser pockets.  

Trousers will not be "tapered" or otherwise tailored to conform to "fad" trends. They should be 

long enough to completely hide the socks when standing and worn snugly around the natural 

waistline. They shall break no more than once.  

Under no circumstances will shirt tails be worn outside the trousers.  

The beret will be worn at all times when outdoors in uniform except where specified by the SAI 

for unique school circumstances. The beret will not be worn indoors except while under arms 

or during appropriate ceremony.  

C. Uniforms will be worn in accordance with CC 145-2 and AR 670-1.  

Partial uniforms are not allowed. Cadets are either in uniform in the prescribed manner, or they 

are in civilian clothes. This particularly applies to camping trips when cadets like to get half in 

and half out of ACUs. The ACU jacket may be removed in hot weather when approved by the 
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JROTC cadre. Otherwise the ACU uniform must be worn with proper boots, headgear, insignia, 

and with all buttons fastened.  

Hair and grooming standards for cadets, while in uniform, will comply with CC 145-2 and AR 

670-1. 

As a minimum, hair (both male and female) will be clean, well groomed, and must not contact 

or extend below the uniform collar. Hairstyles will be such that the appropriate headgear can 

be worn properly. Male cadets will be clean-shaven with no beards or goatees.  

Cadets will not be allowed to participate in public events such as school or community support 

activities unless they meet the published standards and represent the Army and the JROTC 

program in an appropriate manner.  

Any cadet found not to be in compliance with the stated regulations for uniform wear will be 

counseled by the appropriate cadet (1SG) and be at risk of reduction in rank.  

D. Responsibility and Maintenance of Uniforms  

Before a student can be enrolled in JROTC, his/her parent/guardian must assume financial 

responsibility for loss or damage of items of issue. This is done by the parent or guardian 

signing JROTC Form 46R 1.  

Uniforms will NOT be altered without permission.  

Care should be taken by the cadet in checking clothing and equipment issue and turn-in before 

placing his or her signature on the record form. A cadet's signature on this form is verification 

that the transaction is correct. 

Costs of laundry, cleaning, and normal maintenance of uniforms will be paid for by the cadet.  

E. Inspections  

Inspections will be conducted on the scheduled uniform day of each week to ensure that high 

standards of personal appearance are being maintained, and to enable the SAI/AI to observe 

the condition of clothing and equipment.  

Section III: AWARDS AND DECORATIONS  

A description of Military and Institutional Awards can be found at the Appendix. Awardees will 

be identified, and awards given per the appendix.  
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A. Ribbon Requests  

Cadets who believe they qualify for an award will request the ribbon through their Chain-of-

Command via an award request form. The Cadet Company Commander or other Company 

leadership personnel (Platoon Leader, First Sergeant, Executive Officer) will indicate his/her 

recommendation on the form and submit it to the S-1 section. Final approval will rest with the 

SAI.  

Denied award requests will be returned to the cadet with the reason for denial. Disapproved 

requests will be personally returned by the cadet’s Company Commander. The cadet may 

appeal to the SAI. 

Monthly orders will be published listing all awards for that month and cadet records will be 

updated to reflect all awards. Awards will be presented in an appropriate ceremony (as 

directed by the SAI).  

B. Academic Wreath  

Cadets who are in the top 10% of their class for the semester or have met a certain G.P.A. 

(whichever is deemed appropriate by the Battalion Staff), as directed by the SAI/AI’s, are 

authorized to wear the academic wreath.  

The wreath is awarded by semester. If a cadet earns it more than one time, the wreath is then 

worn with a specific color or the background. The colors are as follows:  

1st Award No Background  

2nd Award Red  

3rd Award Silver  

4th Award Gold  

The wreath is worn one-quarter of an inch above the right pocket. The star is worn in the center 

of the wreath. 

Shoulder Cords  

Shoulder cords will be worn passing under the shoulder loop and will not exceed two in number 

for any one person (one on each shoulder). Left shoulder will have priority. Listed in priority 

they are:  
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Color/ Honor Guard – White  

Drill (Armed/Unarmed) – Red  

Marksmanship – Tan  

Physical Fitness – Black  

Academic/Leadership- Gold 

Orienteering – Green 

Sabre- Orange 

Shoulder cords will be awarded to cadets based on criteria approved by SAI for each individual 

activity.  

CHAPTER 3: COMMAND AND CONTROL  

Section I: Command and Control  

Authority to exercise command and control at each unit level is vested in the cadet officers and 

noncommissioned officers who are solely responsible for establishing and upholding the 

standards of performance in their respective units. 

A. Cadet Officers:  

Cadet Officers will be selected cadets who have clearly demonstrated competence and 

leadership ability as cadet noncommissioned officers. In addition to command and staff 

abilities, they must be qualified to assist the SAI/AI and to act as instructors in any military duty 

or class activity. Promotions to cadet officer will not be given solely as a reward for longevity.  

Cadets of lower rank are required to receive and obey all lawful orders from cadet officers and 

noncommissioned officers, as appropriate.  

Cadet Officers who fail to comply with cadet regulations, or who passively allow other cadet to 

violate rules and regulations, may be reduced in rank and relieved of their duties.  

Cadet Officers are just that, Cadet Officers. Cadet Officers may not levy hazing and corporal 

punishment of any kind (to include pushups).  
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All placements of Cadet Officers will be the joint responsibility of the SAI and AIs, with the SAI 

being the overall approving authority. 

 

B. Cadet Noncommissioned Officers  

Cadet noncommissioned officers are assistants to the cadet officers and the SAI/AI. In this 

capacity, cadets of lower rank will obey all lawful orders of noncommissioned officers without 

question.  

Cadet noncommissioned officers who fail to discharge their duties and responsibilities may be 

reduced in rank and relieved of their duties. 

A cadet noncommissioned officer is just that, Cadet noncommissioned officers. A cadet 

noncommissioned officer may not levy hazing or corporal punishment of any kind (to include 

pushups).  

Cadet Officers and noncommissioned officers are responsible to the SAI/AI for the appearance, 

discipline, efficiency, and welfare of their units during prescribed class periods.  

a. Relief of Cause: The leaders and staff of the Thunderbird Battalion at WHS are representative 

of the best cadets in the battalion. The staff is a collection of elite cadets directed by the SAI 

and assisted by the AIs. When a cadet does not represent the battalion correctly, the cadet can 

be relieved from their position. The only person authorized to give a relief for cause to any 

Cadet Officer or Cadet Non-Commissioned Officer is the SAI. The following reasons are 

warranted for a relief of cause:  

1. Disrespect of any kind to any of the Instructors.  

2. Missing mandatory meetings, functions or fundraisers.  

3. Failing any Subjects at the end of any 9 week grading period.  

4. Failure to attend class (skipping).  

5. Failure to be at appointed location.  

b. Conduct unbecoming of a Cadet.  



         
 

21 
 

When a Cadet gets relieved, they will be informed in writing by the SAI of what incident led to 

the cadet getting dismissed from their position. The Cadet may have the opportunity to get 

reinstated at the SAI’s.  

Section II: ORGANIZATION OF THE CADET BATTALION  

The Cadet Battalion will be organized as follows:  

A. Authorized Positions, Ranks, and Numbers:  

B. Position  

C. Rank  

D. Number  

A, Battalion Headquarters  

*Reference BN SAI/AI for Structure  

B. Rank Structure 

All cadets upon entering the JROTC program are to be assigned the rank of C/PV1 (referred to 

as “cadet”), the first promotion thereafter being C/PV2 (referred to as “cadet private”), 

otherwise known as PVT.  

Ranks by LET level will not exceed the following without an exception to policy approved by the 

SAI:  

LET 1 (and/ or Freshman) - c/PVT-c/SGT  

LET 2 (and/ or Sophomore) - c/CPL-c/SFC  

LET 3 (and/ or Junior) - c/SFC-c/CPT  

LET 4 (and/ or Senior) – c/1LT-c/COL  

Selection and Appointment. Selection for appointment to any rank will be made on a “best 

qualified” basis. Consideration will be given to leadership ability, military proficiency, 

appearance and bearing, and high character qualifications. Scholastic grades, extracurricular 

activities, and other requisites will also be considered.  

All appointments will be by order of the SAI.  
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Reductions in rank may result at any time for inefficiency, improper conduct, or other justifying 

causes when properly supported by review and approval of the SAI and AIs. Reductions will be 

made by order of SAI. 

Section III: PROMOTION POLICY  

General: This section establishes the Wagner High School JROTC promotion system. 

Additionally, it discusses procedures for required reduction or suspension of rank.  

The following are basic requirements for consideration for promotion to Cadet Officer or Senior 

Non Commissioned Officer:  

1. School attendance that meets or exceeds school standards (to include no suspensions 

from school for cause).  

2. Conduct above average in all classes (requires endorsement from all teachers).  

3. Satisfactory performance in all classes (requires endorsement from all teachers).  

4. Possesses/demonstrates integrity  

5. Is trustworthy and dependable.  

6. Demonstrated performance to lead others by actual performance in the cadet corps.  

7. Judged worthy of promotion by school officials and military staff.  

8. Proves to have the knowledge expected of their LET level.  

The rank of Private (PVT) may be awarded to any cadet that attended Freshman Camp for at a 

minimum of two full days. PFC is normally associated with LET-1 cadets.  

Only the Battalion Leadership has the authority (with the SAI’s approval) to reduce/suspend the 

rank of cadets. Any cadre member or cadet officer in the subject’s chain of command may 

submit recommendations for reduction/suspension.  

All recommendations must be submitted to the SAI for evaluation and decision. At the direction 

of the principal any cadet can be removed from leadership positions and reduced or 

suspended.  

Suspension from rank for a specified period of time is considered a lesser penalty than 

reduction in rank. Suspended cadets will be relieved from leadership positions and will wear no 
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insignia of rank during the suspension period. There can be no favorable personnel action 

(promotion, awards, etc.) during the period of the suspension. When the period is over and all 

reasons for suspension have been eliminated, the cadet will be returned to a rank and position 

as deemed appropriate. 

Section IV: CADET DUTY POSITIONS  

Know and practice the “Desirable Traits of Leaders”.  

Be able to give commands properly and insist that they be executed with snap and precision.  

Be courteous: It is the mark of an officer, be he/she commissioned or noncommissioned. 

Courtesy must extend not only to superiors but to subordinates as well.  

Present an example of proper military bearing and appearance at all times.  

Lead by Example.  

Supervise the training of other cadets for which responsible. Help and instruct them when 

needed and never ridicule or permit others to ridicule subordinate’s performance.  

Loyalty to both superiors and subordinates. 

Battalion Commander (BNCO) - Responsible for the training, administration, logistical support, 

discipline, morale, esprit-de-corps, and performance of the cadet battalion. In essence, is 

responsible for what the unit does, or does not do. Reports directly to the SAI.  

1. Commanding the BN at all formations.  

2. Completion of the end of year Report (Cadet Command Form 187).  

3. Recruitment of incoming Freshman Class.  

4. Taking responsibility for what the Corps achieves or fails to do. Counsel cadets when 

necessary verbal and written.  

5. Organize the awards ceremony in conjunction with the BN S-1.  

Battalion Executive Officer (BNXO) - Primary assistant to the BNCO.In the absence of the 

battalion commander assumes command and is responsible for the efficient operation of the 

battalion. Must be totally familiar with the duties of the battalion commander.  
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1. Coordinates and supervises to ensure that the orders and policies of the battalion 

commander are carried out effectively.  

2. Planning and executing all JROTC social events.  

3. Serving as President of the Military Ball Committee.  

4. Serving as Commander of Troops on drill days.  

5. Knowledgeable of the morale, espirit-de-corps, and problem areas of the battalion.  

Battalion Command Sergeant Major (CSM)- The senior cadet noncommissioned officer in the 

unit and is the commander’s advisor concerning enlisted and noncommissioned cadets and 

makes recommendation concerning promotions/reductions/awards and/or problem areas 

encountered.  

1. Is responsible for the police of the JROTC classrooms and outside areas.  

2. Advises commander on all NCO matters and provides guidance to first sergeants.  

3. Has the ability to supervise the cadet Color Guard/ Raising & Lowering Flags 

4. Counsel BN NCOs when necessary  

5. Knowledgeable of the morale, espirit-de-corps, and problem areas of the battalion.  

Battalion Staff Officers  

Battalion S-1, Personnel Officer - Responsible to the commander for all matters relating to 

personnel and administration.  

1. Prepares orders, directives, or announcements as directed by the battalion 

commander/executive officer and in conjunction/coordination with the AI (Senior NCO).  

2. Prepares and maintains current organizational rosters and cadet manning boards.  

3. Maintains the cadet JROTC record files, correspondences and publications to include 

posting all necessary information on cadet records, enclosures on Privacy Act, cadet 

information form, health certification, parental responsibility form and etc.  

4. Familiar with and updates JUMS.  
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Battalion S-2, Security, Safety Officer- Responsible for all aspects of the battalion safety 

program in conjunction/coordination with the AI (Senior NCO).  

1. Responsible to the battalion commander for all matters related to physical security 

and sensitive equipment in conjunction/ coordination with the AI.  

2. Assist in making periodic inspections of the security of weapons.  

3. Make periodic inspections of the security of the supply room and equipment storage 

areas.  

4. Make necessary on-the-spot corrections resulting from security inspections and keep 

the battalion commander and instructor staff informed.  

5. Coordinates with the S-5 to maintain and update the Battalion creating and 

maintaining the JROTC website.  

Battalion S-3, Operations and Training Officer - Principal staff assistant to the commander in 

matters pertaining to organization, training, and primary operations. He/she also advises and 

assists other staff officers in the operational aspects of their particular activities in 

coordination/ conjunction with the SAI.  

1. Prepares training schedules in conformance with the JROTC region master training 

schedule and program of instruction.  

2. Plans and coordinates all of the battalion’s training activities (Drill Meets, Parades, 

etc).  

3. Closely monitors the conduct of drill and ceremonies and conducts frequent training 

inspections of cadet classes and performances.  

4. Responsible to ensure that field training areas are properly prepared prior to training.  

5. Recommends to the SAI/AI those cadets that are qualified for the rating of “cadet 

instructor” as having met all requirements for the attainment of this rating.  

6. In the absence of the battalion commander and executive officer the S-3 assumes 

command of the unit.  

7. Compiles training operational record and report.  
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Battalion S-4, Logistics Officer - Is the principal staff assistant to the battalion commander in 

matters pertaining to the provision of supply, maintenance, and miscellaneous logistic support 

in coordination/ conjunction with the AI (Senior NCO).  

1. Advises other staff officers and assists them in logistical matters respective to their 

areas of responsibility.  

2. Is responsible for the storage and maintenance of accurate supply records, to include 

cadet clothing records, hand receipts, up-to-date inventories within the unit, and other 

such supply actions as directed by the AI .  

3. Responsible for the storage, maintenance, issue and turn-in of all supplies and 

reference material as directed by the AI.  

4. Is thoroughly familiar with supply procedures.  

5. Responsible for the cleanliness, organization, and up-keep of the supply and arms 

room areas.  

6. Update in JUMS.  

Battalion S- 5, Public Affairs Officer/Recruiting Officer - The principal staff assistant to the 

commander on public information and public relations matters between the ARMY and the 

JROTC program, the school, the parents of the students/cadets, and the community in 

coordination/ conjunction with the AI (Senior NCO).  

1. Maintains the school JROTC bulletin board.  

2. Creates a monthly newspaper for JROTC cadets. The newspaper will include news on 

recent past events, inform cadets on upcoming events, and any other information 

needed to be put out.  

3. Advises the battalion commander, the SAI/AI on ways and means to improve the 

acceptance of Army JROTC on campus and in the community.  

4. Due to the exposure of the S-5 to the public eye, he/she must be fully knowledgeable 

of the organizational structure and mission of the Army JROTC program at Wagener 

High School.  

5. Is responsible for maintaining the battalion unit history and the maintenance of a 

pictorial scrapbook of significant events pertaining to the unit.  
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6. Morale Officer for the battalion.  

Battalion S- 6, Special Project Officer - The principal staff assistant to the Battalion XO and they 

work very closely with the BN S-3 and BN CDR in conjunction with the AI (Senior NCO).  

1. Fulfill all obligations in the absence of other staff members.  

2. Maintain and hold accountability of all communications equipment. 

3. Establish automation systems administration, maintenance and security. 

4. Enhance the morale and espirit-de-corps of the battalion through communications.  

Cadet Company Commanders  

1. Responsible for the effective training, discipline, morale, esprit-de-corps, appearance 

and performance of his/her company.  

2. Is familiar with all the members of his/her unit and makes continuous evaluation of 

his/her subordinates with regard to performance, effectiveness, and appearance so that 

he/she may make valid recommendations for promotions, reductions, and award.  

3. Sets the example for his/her company in appearance, attitude, conduct, bearing, tact, 

discipline, and performance.  

4. Commands the company through proper use of the chain of command and within the 

policy and guidelines set by the battalion commander, SAI and AI.  

5. Will be familiar with the duties of the cadet staff and the battalion commander as 

well as all members of his/her command.  

Company Executive Officer  

1. Responsible for being familiar with the duties, responsibilities, and policies of the 

company commander.  

2. Assumes command of the company in the absence of the company commander.  

3. Assists the battalion staff as needed in the posting and reviewing of the 

administrative and supply records of the cadets in the company.  

4. Primary liaison to all battalion staff sections for all matters.  
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5. Report the number of cadets present to the cadre at the beginning and end of each 

leadership lab session. Is informed about each cadre member who is absent from the 

class.  

Company First Sergeants  

1. Assists the company commander in the maintenance of discipline, esprit-de-corps, 

morale, and appearance of enlisted cadets assigned to the company.  

2. Advises the company commander of any problem areas concerning enlisted cadets in 

the company and makes any necessary recommendations with regard to specific 

problems.  

3. Supervises the actions and conduct of the company.  

4. Ensures an accurate accountability report is received from the platoon sergeants (in 

formation) and provides the verbal report to the XO.  

5. Sets the example for company in appearance, conduct, bearing, tact, discipline, and 

performance.  

Platoon Leader  

1. Responsible for the effective training, discipline, morale, esprit-de-corps of his/her 

subordinates with regard to the performance of his/her platoon.  

2. Is familiar with all members of his/her unit and makes continuous evaluation of 

his/her subordinates with regard to performance, effectiveness, and appearance so that 

he/she may make valid recommendations for promotions, reductions, awards, and 

changes of assignment.  

3. Sets the example for his/her platoon in appearance, attitude, conduct, bearing, tact, 

discipline, and performance.  

4. Will be familiar with the duties of the company commander as well as all the 

members of his/her platoon.  

Platoon Sergeant  

1. Is familiar with the duties of the platoon leader and takes charge of the platoon in 

his/her absence.  



         
 

29 
 

2. Advises the platoon leader of any problem areas concerning personnel in the platoon 

and makes recommendations concerning specific problems.  

3. Assists the platoon leader in the maintenance of discipline, esprit-de-corps, morale, 

appearance, and training of the cadets in the platoon.  

4. Sets the example for the NCOs and enlisted cadets of the platoon.  

5. Reports accurate attendance to the First Sergeant  

Platoon Supply Sergeant 

1. Assist the company in logistical matters respective to their areas of responsibility.  

2. Assist the BN S-4 within the companies responsible for the storage and maintenance 

of accurate supply records, to include cadet clothing records, hand receipts, up-to-date 

inventories within the unit, and other such supply actions as directed by the AI .  

3. Is thoroughly familiar with supply procedures.  

4. Responsible for the cleanliness, organization, classroom, and up-keep of the supply 

and arms room areas.  

Squad Leader  

1. Commands the squad.  

2. Must be familiar with the duties of the platoon sergeant and platoon leader.  

3. Responsible for the training, appearance, discipline, and welfare of the members of 

his/her squad.  

4. Responsible for making an accurate report of attendance as required.  

5. First Squad Leader or Ranking Squad Leader acts as Platoon Sergeant in his or her 

absence.  

Section V: Team Commanders and Teams  

Drill Team Commanders – Assume the duties of a battalion armorer  

1. Responsible for the issue and turn-in of all weapons on drill days.  
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2. Responsible for accountability of accurate count of weapons and any loses reported 

immediately to the AI/SAI.  

3. Inspecting all weapons periodically for serviceability and cleanliness.  

4. Inventory of all weapons with serial numbers are correct.  

5. Organization and storage of equipment in the Team Room.  

6. Presentation of the Colors at all home football and ceremony, JROTC functions, and 

other events as prescribed by the AI/SAI.mg  

Section VI : DRILL TEAM PROGRAM  

Practices are conducted twice a week or as designated by the AI. Attendance is mandatory and 

a cadet can be placed on probation for missing excessive amounts of practice.  

A cadet must hold the required Grade Point Average of a 2.0 to participate in any JROTC 

extracurricular activity. If a cadet does not meet the standard, they will be placed on probation.  

During this time tutoring will be offered by cadets in the battalion to help improve the cadet’s 

grades.  

Awards  

Cadets receive the Drill Team cord and arch when they have participated in three consecutive 

practices. Cadets that stop attending practices and drill meets will have the cord and arch 

revoked. A cadet who earns the arch, based on active participation, may continue to wear it as 

long as he/she is active in the JROTC program. Only cadets actively on the Drill Team may wear 

the cord.  

The Drill Team ribbon and medal awarded annually to cadets who have participated in the Drill 

Team for one season. 

Color Guard  

1. Cadets who actively participate on the Color Guard will be assigned to perform on a 

Color Guard team. The Color Guard Commander will oversee and coordinate all color 

guard events.  
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2. Practices are conducted twice a week or as designated by the SAI. During practice, 

members will rehearse the various elements required to conduct a proper color guard 

(as described in FM 3-21.5).  

3. Color Guard Cord  

4. Cadets receive the Color Guard cord and arch when they have participated in one 

Color Guard performance. Cadets that stop attending practices and performances will 

have the cord revoked. A cadet who earns the arch, based on active participation, may 

continue to wear it as long as he/she is active in the JROTC program. Only cadets 

actively on the Color Guard may wear the cord.  

Flag Detail  

General. Each morning JROTC cadets are responsible for raising the American and State Flags in 

the front of the Wagner High School campus. The raising of the flags is in accordance with the 

Army FM 3-21.5 procedures. The purpose of the Flag Detail is to allow each cadet to experience 

the honor associated with the ceremonious raising of our State Flag and National Colors.  

Flag Detail Duty. The Battalion Command Sergeant Major will ensure that the Color Guard 

raises the American and State flags each school day morning before morning announcements 

and that the last company to meet each day lowers the flag. 

CHAPTER 4: PHYSICAL SECURITY  

This section establishes physical security procedures designed to preclude loss of Government 

equipment. It is the responsibility of all cadre and cadets to evaluate established procedures 

and report any condition observed which is prejudicial to good security.  

Responsibilities. The security of government equipment is the responsibility of all cadre and 

cadets. The Cadre are directly responsible for established security procedures and the 

dissemination of guidelines outlining individual responsibilities. All breaches of security must be 

reported to Cadre and the Military Property Custodian (1SG) immediately. Any facts 

surrounding violation of physical security measures, particularly when equipment is missing, 

must be immediately ascertained. Full reports must be processed through 5th Brigade 

Headquarters. The AI will be appointed as the Groves High School JROTC Physical Security 

Officer. The Cadet S-2 will be appointed as the Cadet Battalion Physical Security Officer.  

Weapon and Sensitive Item Storage  
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Demilitarized weapons (considered training aids) will be stored with a double lock system. The 

weapons will be secured in a locked storage container/weapon rack inside a locked storage 

room/area. Security of target air rifles will be the same as that of demilitarized weapons.  

Sensitive items of government property will be secured in a locked containment area. Access to 

sensitive items is limited to cadre personnel.  

The following items are considered reportable sensitive items: 

Cameras  

Lensatic Compasses  

Observation Scopes  

Audio Equipment  

Projection Equipment  

Video Equipment  

Sabers  

Laptops 

Desktops  

Any additional Equipment designated by the SAI  

Demilitarized weapons and air rifles will be issued by serial number. Weapons will not be issued 

without permission of the SAI or AI. Weapons will always be in the possession of the person to 

whom they are issued.  

Section I: SAFETY  

The purpose of the Wagner High School JROTC Safety Program is to ensure a continual accident 

free academic and extracurricular program through safety administration, SAI supervision and 

implementation, and student education.  

The AI (Senior NCO) is designated as the Unit Safety NCO, and the Cadet Battalion S-2 is 

designated as the cadet Unit Safety Officer.  
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Safety will be integrated into all training activities. Any special or unusual safety requirements 

will be noted on Lesson Plans.  

Any existing safety deficiencies, hazardous conditions, or inadequate facility maintenance 

problems will be reported to the Safety NCO/Cadet Safety Officer and brought to the attention 

of the appropriate school officials.  

The Safety Officer and Cadet Safety Officer will coordinate safety requirements for any training 

conducted. The Safety Officer is responsible for the coordination with safety officers of 

installations where JROTC training is scheduled. 

A. Classroom Rules  

1. Remove hats and earbuds/headphones before entering classroom.  

2. Turn off and store all electronic devices before entering the JROTC Department; cadets will 

not access their device during class.  

•First infraction: taken until the end of class  

•Second infraction - turned in to the front office for parent retrieval  

3. No horseplay anywhere - anytime.  

4. Do not argue with the Cadet Chain of command - bring issues to your instructor.  

5. No food, snacks, candy, gum or open drinks in the classroom. Water in a closed container is 

the ONLY exception.  

6. Respect instructors and fellow cadets; do not distract others from learning. 

B. Classroom Instruction  

The governing guide for the principles and techniques of instruction is Army FM 21-6, “How to 

Prepare and Conduct Military training.” Every effort will be taken to learn and incorporate 

professional and productive teaching techniques from the professional teachers of the Judson 

Independent School District. The success and effectiveness of the JROTC program depend on 

the caliber of instruction presented. The instructor can never spend enough time on 

preparation for his periods of instruction. Of special note: Cadets are not qualified instructors. 

However, Cadet Officers/NCOs are key to the conduct of leadership Labs as they perform and 

instruct as a part of their appointed duty position.  
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Classroom conduct and cadet responsibilities.  

Cadets are required to be in their seats and prepared to begin class at the assigned time.  

During leadership lab, a cadet Company Commander and Cadet First Sergeant will be identified 

in each class period and the members of each class period will compose the membership of a 

designated company in the cadet battalion. The Cadet Company Commander, Executive Officer, 

and First Sergeant will be responsible for calling the class to attention, receiving an accurate 

report, reporting accountability to the cadre, and leading the unit.  

Absentees and tardiness will be dealt with in accordance with School and JROTC regulations 

and policies. Students may be required to make up missed instruction before being granted 

credit for course completion.  

Examinations will be constructed, administered, and graded in accordance with School and 

Training and Doctrine Command policies. Grading of exams will be accomplished by the 

instructor administering the exam. 

Training Schedules  

The S3 will compile the program’s Master Training Schedule is based Army, Cadet Command, 

district, and school guidance as reflected on instructor pacing guides, event calendars, and 

other applicable sources. A monthly calendar is required and will be posted for the use of 

cadets.  

A weekly training schedule will be prepared by the cadet S-3 under the supervision of the SAI. 

The Weekly Training Schedule is prepared one week in advance and posted for the use of the 

cadets.  

Grading Policy  

Cadet grades will be determined by the directives of the Judson Independent School District 

and Wagner High School.  

Quarter/Term grades will be a compilation of a Cadets points earned during a grading period as 

divided by the total points possible. This percentage will be converted to the grade scale as 

directed in above. Grading will be based on Citizenship, Leadership, PT, Uniform Inspections, 

Homework, Test/Quizzes, Drill and Ceremony, Portfolio/HSFP.  



         
 

35 
 

Military and civilian dignitaries will occasionally be invited as speakers or special guests. 

Invitations must be coordinated with the Wagner High School Principal prior to being extended. 

Cordial relationships must be maintained with all military recruiters. However, particular care 

must be taken to ensure that JROTC is not portrayed as a recruitment program for the military. 

JROTC is a citizenship program.  

Cadet Challenge is a physical training (PT) program to introduce cadets to the benefits of 

exercise and healthful living. The PT program will be scheduled certain days during the school 

year. Sessions will be cadet led but will be under the close direction of the SAI and AIs. The 

program’s aim is to expose the cadet to Physical Fitness- it is not designed to develop sustained 

fitness levels.  

Cadet Challenge testing is composed in five events which will be tested and be part of the 

cadets quarterly grade. Cadet Challenge testing will normally be in the second and 4th quarters.  

Awards for outstanding achievers will be awarded for Cadet Challenge. 

CHAPTER 5: RECRUITING AND PUBLICITY  

This recruiting plan is designed to support the ongoing objective on maintaining The 

Thunderbird Battalion. The plan is divided into two distinct options, depending on the overall 

structure of the Battalion in a given year. Recruiting for one option is to recruit and retain no 

more than 220+ cadets.  

The primary concentration will be to recruit new 9th graders (if appropriate) and/or return a 

maximum number of second year cadets. Upper-classmen will be welcome to become first year 

cadets, however, the primary emphasis will be on 9th graders.  

Emphasis on recruiting efforts will primarily be aimed to occur prior to the start of the school 

year, but recruiting is an ongoing requirement.  

The majority of Kirby and Metzger Middle School graduates in the Converse area will be 

attending Wagner High School. Special efforts must be made to attract these students to the 

JROTC program.  

The Cadet S-5 will produce a recruiting video or presentation that will be shown in 8th grade 

classes. 
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